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Low cost carrier (LCC) is the new airline business model to operate in Tanzania and Africa in general. The emergence and growth of LCCs has altered the nature of competition for short-haul routes in the aviation industry. In Africa, particularly Tanzania, this new airlines business model is at early stage of development while many of LCCs in America and European countries have reached maturity. Despite the steady growth of LCC in Tanzania, substantial numbers of complaints from passengers regarding operations of the airline have been reported. There is lack of successful explanation of the factors influencing passengers to select this airline business model in Tanzania. This study was designed to assess the factors that influenced passenger’s selection of low cost carrier in Tanzania.  The research used survey method to collect data from passengers flying with Fastjet (LCC) at Mwanza airport in Tanzania. A sample of 118 passengers was selected using systematic random sampling.  This study found that price, safety and service quality has influence on passengers’ selection of low cost carrier. Therefore Fastjet passengers are not driven, solely, by price as suggested by some economic models other factors such as on-time performance, short flying time, and safety plays important role in selection of airline. It is clear that any airline using price alone as a competitive advantage cannot be sustainable as other factors have become predominant in Tanzania. The study recommend that, taking into account growing competition from full services network airlines particularly Air Tanzania, price alone cannot be the main strength for Fastjet to survive in Tanzania business market in long run. In the future business value can be stronger than price; hence the airline should focus on quality and provide services that are more memorable. 
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Tanzania like many other countries in the world, aviation has been the fastest means of transport for many years. After independence the country was connected by railways and roads networks, which opened various areas.  However, recently, air transport has been the most preferred means of transport for business men, tourists and other stakeholders. Tourists have used many forms of transport when visiting the country; it is the aircraft that has captured the imagination since it has opened up many formerly remote areas as holiday destinations (Nagar, 2013). 

Globally it is perceived that air transport is a technology advanced industry that drives economic and social progress. Worldwide 43% of international tourist arrivals are by air; aviation alone has been able to make long-haul of passengers from one continent to another (Nagar, 2013). Currently, in Tanzania, most of the international passenger traffic and cargo are carried by foreign airlines among them are Ethiopian airline, Kenya airways, South Africa Airline, Emirates, KLM, Qatar airways, Swiss International airlines and Turkish air. 

The history of civil aviation in Tanzania started in 1929 when Mrs Wilson established Wilson Airways for charter services and later scheduled airmail services between Nairobi, Dar es Salaam and Kampala. This airline operated for about 10 years until 1939 when its operations were terminated due to outbreak of World War II (TCAA, 2016). In 1946 East African Airways Corporation (EAA) was formed, it was responsible for development of air transport in Tanzania, Kenya and Uganda (Flight international, 1969). The airline operated domestic services in those three countries. Following the brake-up of EAA, in 1977 Air Tanzania corporation (ATC) was established providing domestic service there after started international flights service in 1980 (ATCL, 2014). The demand for air transport has been increasing gradually since 1980s, which has attracted many investors to invest in air transport. Now Tanzania has more than 70 airlines offering domestic services across the country as well as services within the East Africa region and outside the region; the services ranging from scheduled to charter aircrafts.

1.1.1 Introduction of Low Cost Carrier
Low Cost Carriers/Airlines (LCC) can be defined as carriers which, through a variety of operational processes, have achieved a cost advantage over full-service network carriers (Schlumberger and Nora, 2014). It is a kind of air transport business model that offer transport services at low prices with reduction of many services provided by traditional airlines; in fact it offers nothing more than a seat. In this model cheap tickets can be obtained if booking is made months in advance.  The concept of LCCs was developed in USA and the first successfully low cost airline was introduced in 1971, namely Southwest Airlines, which launched its first flights between Houston, Dallas and San Antonio at a price of $20 (Vidovic et al, n.d, Sørensen, 2005) . 

In the 1990s Low cost airlines business model was introduced in Europe by Ryanair and Easyjet. In Africa the model was firstly adopted by Kulula.com (2001) as the first Low Cost carrier (Kahonge, 2016). While in Tanzania Fastjet was the first airline to apply LCA business model in 2012, initially was operating domestic before expanding its services to other Sub-Saharan countries. 

The emergence and growth of no frills LCCs has altered the nature of competition for short-haul routes in the aviation industry.The LCCs model is based on efficient business and operational practices that reduces down airline costs in order to implement a price leadership strategy (Kahonge, 2016). Lower cost of business operation leads to the reduction of fares that attracts more passengers and increase growth of aviation industry.  The difference between Low Cost Airline and Full Service Network Carriers (traditional airlines) is  based on fare, distribution-ticketing approach, in-flight services, type of fleet, type of airports to use, staffing level and trip length ( Chowdhury, 2007), and more details are presented in the table 1.1

Table 1.1: Difference between Full Service Airlines and Low Cost Airlines
Product features	Full service network airlines	Low cost airlines
Fare structure	Multiple fare structures with various restrictions. 	Simplified fare structure. 
Distribution 	Low direct sales and high dependency on travel agents. 	High direct sales and low dependency on travel agents. 
Route structure	High frequency Hub and Spoke route structure. 	High frequency Point to Point route structure. 
Seating	Multiple classes with mixed seating density (Economy/Business/First). Pre assigned seating. 	Single class high density seating.Unreserved seating. 
In flight	Hot meals and in-flight entertainment. 	No hot meals. Snacks and light beverages only, no in-flight-entertainment 
Frequent flyer	Frequent flyer program. 	No frequent flyer program 
Operating Features
Aircraft/Fleet	Multiple aircraft types and low utilization of aircraft (9 hours/day) 	Single Aircraft type, high utilization rate (12 hours per day) 
Trip Length 	Medium to long	Short to medium. 
Airport 	Primary airport with major international connections. 	Secondary/uncongested which facilitates fast turnaround of aircraft. 
Staff 	High wage but low productivity. No profit sharing. 	Competitive wage, profit sharing plan and highly productive employees 
Source: Chowdhury, 2007

Despite of the success of the low cost airlines in the Africa, a number of operational challenges have been reported and complaints from passengers regarding the services being recorded. While in US in 2012 network airlines (traditional airlines) had more complaints than LCCs (Wittman, 2014), the situation can be different in Tanzania. Various media have reported a number of complaints from passenger regarding services offered by the Low Cost airlines i.e. the Fastjet. Complaints range from delays to cancellation of trip without prior notice to passengers. Although frequent complaints have been reported in the media, still a substantial number of passengers are using this airline despite the fact that there is Full Service Network Airlines e.g. Precision air, Air Tanzania Limited, Auric Air etc. offering flight services to the same destination.

1.2 Statement of the Research Problem
In the last decade, the Low Cost Carriers have changed the nature of air transport world wide. It has substantially increased the number of passengers using air transport. According to ICAO (2015) LCCs carried more than 95 million passenger equivalent to 28% of total scheduled passengers globally in 2015. Despite of substantial share of LCCs in scheduled passenger throughput globally, in Africa the contribution of this model of airlines business is still low. In 2012 the contribution of LCCs of scheduled passengers was 9% in Africa (ICAO 2014); while Fastjet, the only LCC in Tanzania, contributed about 24% of all passengers share at Julius Nyerere International Airport in 2015 (TAA 2015).  This success of LCC in Tanzania (Lederman and Januszewski, 2003) is because it offers a new and differentiated product not previously available to consumers. However, recently expansion of Air Tanzania fleet for domestic market has started to create a challenge to Fastjet which may affect its market share.

Introduction and quick growth of Fastjet in Tanzania has created a number of challenges to full services airlines like Precision Air, Air Tanzania and other airlines with scheduled flight. Despite the fact that Fastjet offers low cost travel tickets, it has a number of crucial issues to tackle if they want to succeed in the domestic market that was dominated by full-services airlines such as Air Tanzania and Precision Air. These issues range from service quality to safety.   Fastjet should identify most critical issues that can affect passengers’ selection of Low Cost Carrier and factors that play role in making that decision. This research wants to identify factors affects the decision of passengers for selection of Fastjet in Tanzania. The study will improve understanding of Low Cost Carrier market in Tanzania. Knowledge on LCC will help airline companies in Tanzania to prioritize their services based on passengers’ preferences, needs and wants.





Assessment of the factors influencing passengers’ choice of Low Cost Airline in Tanzania.

1.3.2 Specific Objective
i.	Identification of factors influencing passengers decision on selection of Low Cost Carrier business model in Tanzania
ii.	Assessment of the service quality attributes considered to be important by Low Cost Carrier passengers in Tanzania

1.4 Research Question
1.4.1 General Research Question
Is there any specific factors influencing passengers’ choices of airline in Tanzania?

1.4.2 Specific Research Question
i.	What are the underlying factors influencing passengers’ choice of low cost airlines?
ii.	Are passengers satisfied with the quality of services offered by Low Cost Airline in Tanzania?

1.5 Relevance of the Research
It is important now to establish factors influencing passenger’s choice of Low Cost airline in Tanzania against other full service network airlines. This study contributes towards filling the gap of knowledge on specific reasons for passengers’ choice towards LCC in the Tanzania context. It provides a clear picture on passengers’ side views regarding LCC compared to other network airlines; which will enables decision and policy makers to develop proper policy/strategy for sustainable operation of airlines in Tanzania particularly Low Cost airlines. LCC is the new business model in Tanzania and Africa in general, while LCCs in US and Europe is approaching to maturity. Therefore there is few data or literatures regarding LCC in Tanzania and Africa in general. This is among of the first few studies (if there is any) on LCC in Tanzania examining factors influencing passengers’ selection of LCC. This study will focus more on Fastjet for domestic operation in Tanzania.

1.6 Organization of the Report




















This chapter critically appraises literatures relating to Low Cost Airlines business model and factors that influence passengers’ selection of airline. The conceptual framework provides a broad overview of the factors that passengers consider in selection of airlines business model. This chapter focuses on concepts of Low Cost airlines Business model and Full Service Network airline business model, relevant strategies for data collection and analysis, and policy relevant for the operations of the two airlines business models i.e. LCC and FSNC.

The first section highlights the major airlines business models in the world, followed by detailed descriptions of FSNC and LCC. More details are provided for LCC as this is a new business model in Tanzania which has attracted many passengers. Moreover, this study establishes the reasons behind passengers’ choice towards low cost airline business model. Factors influence passengers’ choices of LCC that have been identified in various studies in different countries have also been discussed.  

2.2 Conceptual Definitions
In aviation industry there has been a challenge to explain what exactly Full Service airlines and Low cost airlines mean. Literature review indicated that there is no single description of the two terms used worldwide. However the two terms can be defined based on their purpose. 

2.2.1 Full Service Network Carriers 
Refers to airlines that provide full services to passengers on-board (German Aerospace Center, 2008). Quality of services they provide to passengers is an important factor that attracts passengers to choose a certain airline against others, provided that other factors are constant. 

2.2.2 Low Cost Carriers/Airlines




2.3.1.1 Theory of Buyer Behaviour
Importance of the Theory: Focusing on customer needs is fundamental for improving business performance and increasing competitive advantage in the market. To achieve this airline should analyse dynamics and factors influencing consumers’ preference and buying behavior (Madhavan1 and Chandrasekar, 2015). According to Madhavan1 and Chandrasekar (2015) consumer behavior is defined as “the study of individuals, groups, or organizations and the processes they use to select, secure, and dispose of products, services, experiences, or ideas to satisfy needs and the impacts that these processes have on the consumer and society”. 

The theory of buyer behaviour accepts that a consumer attempts to allocated limited money he/she has for available goods and services in order to meet satisfaction. The theory assumes that consumer has the full understanding of all the available commodities i.e. their prices and as well his own income; must be able to compare with the different levels of satisfaction of various products, which he could buy from his income, so as to attain his highest level of satisfaction (Toscan Academy, 2013).

In addition, Chandrasekar (2015) highlights that any company which is buyer oriented should focus on meeting customer satisfaction, which can be achieved through identification of the target markets. Moreover, understanding the characteristics of the target market is fundamental for understanding consumers’ behavior and increase level of satisfaction. Customer buying behavior can be influenced by many factors such as cultural, social, personal and psychological factors. 

Background of the Theory: The theory of buyer behavior was developed by Howard and Sheth in 1969. This theory provides integration of the various social, psychological and marketing influences on consumer selection into a logical series of information processing (Bray, 2008).  In addition, Howard and Sheth (1969) highlights that the theory of buyer behavior is an attempt to explain brand choice behavior of a buyer and it is assumed choice is not random but systematic. This theory of buyer behavior was used in this study because passenger’s selection of LCC in Tanzania is based on a buyer decision.

Components of the Theory: The theory of buyer behavior has four major components i.e. stimulus variables, response variables, hypothetical constructs and exogenous variables. Stimuli are input variables that the consumer is exposed to and communicated from various sources. The buyers’ internal state is affected by various stimuli from the environment. Basically the environment is classified as social or commercial (Howard and Sheth, 1969).  Hypothetical constructs fall into two classes: perceptual constructs which serves as a function of information processing and learning constructs which is function of concept formation (Bray, 2008). 

In addition, buyer has various responses in relation to input variables. In the theory responses of buyers are considered as output variables. Buyer responses includes: attention, comprehension, attitude towards a brand, intention to buy and purchase behavior. Exogenous variable is another important component which influences buyer’s decision and originating from social environment. Inputs that occur during observation period provide important information to buyer for making current decision (Howard and Sheth, 1969). Exogenous variables are casually linked to purchase. 

Figure 2.1: Major Components of the Theory of Buyer Behaviour 
Source: Bray, (2008)

The theory of buyer behavior is relevant to this study due to the fact that the decision to purchase a ticket for LCC in Tanzania depends on buyer’s behavior. The consumer is expected to go through various stages of the buyer behavior as discussed above before making decision to select an airline. Through these stages the theory identify factors that may influence buyer’s decision such as input factors (internal) and exogenous variables. Hence the theory of buyer behavior is the appropriate for understanding passengers’s decision on LCC in Tanzania

2.3.1.2 Consumer Behaviour and Decision making Process Model
From 1960 different models attempting to explain consumer behaviour and decision making process were developed i.e. Nicosia 1966, Engel, Kollat and Blackwell 1968, Howard and Sheth 1969 (Lee, 2005). These models each explains the concept of consumer behaviour and decision making in different ways. However all models have similar decision process stages, which are Problem Recognition, Information Search, Alternative Evaluation, Purchase and Post Purchase Behaviour (Buaphiban, 2015).

Problem Recognition: This is the most important stage because it is the foundation for subsequent stages. The decision making always starts with some sort of problem, whereby a need or want to be satisfied is identified by the consumer (Flekel, 2013). Problem recognition can be stimulated by changes in consumer’s actual or desired state. Lee (2005) highlights that problem recognition styles are related to other stages of consumer decision making process. 

Information Search: This is another important stage of consumer decision making process. Search of information may be internal or external. Internal refer search of information from consumer’s memory which highly depends on knowledge regarding the product or service; while external search occur when internal search is not good enough o satisfy customers information needs, it involves personal interaction or advertisement (Lee, 2005). These information sources are classified into four categories: personal marketer dominated (e.g. sales person), non-personal marketer dominated (radio advertisement), personal non-marketer dominated (e.g. family member, friends) and non-personal non-marketer dominated such as newspaper without endorsing a particular product (Brune, 1998).

Alternative Evaluation: At this stage a consumer evaluates and selected an alternative to meet the needs. This occurs once the consumer has determined what will satisfy his/her needs (Flekel, 2013). The most criteria used for evaluation of alternative are price, brand name (quality), country of origin, previous satisfaction and social status. 

Purchase: This fourth stage of consumer’s decision process. At this stage the consumer select the best product or service (best alternative) and purchase (Buaphiban, 2015). According to Engel et al (1993) there three purchase decisions which are fully planned purchase (product or service is chosen to going to purchase), partially planned purchase (has intention to buy a product or service but brand selection is not determined until shopping) and impulse purchase (product and brand are chosen in store). 
 
Post purchase behaviour: this is the last stage which also referred as post consumption evaluation of the purchasing decision. At this stage the consumer evaluate the purchased product or service. Questions like does satisfy the need? Does it meet the expectation? (Flekel, 2013). The satisfaction level with the purchase will influence the customer’s decision process for the next similar purchase (Lee, 2005). In this study Engel-Kolla-Blackwell model was used.

 Engel-Kollat-Blackwell Model: It is also known as consumer decision model which expands on theory of reasoned, action. The theory was developed in 1968 by Engel, Kollat and Blackwel. According to Bray (2008) the model is constructed based on seven point’s decision processes which are need recognition, search of information, evaluation of alternatives, purchase, post purchase reflection and divestment. Generally four basic components go into this decision process, as outlined below.

Decision Process: As highlighted by Bray (2008) the central focus of this model is on five consumer decision processes stage i.e. Problem recognition, search for alternatives, alternate evaluation, purchase, and outcomes.  To what extend a consumer will go through these stages it depends on whether it is an extended or a routine problem-solving behavior (Prasad and Jha, 2014). Frequent flyer may not go through all these stages compared to first time or infrequent flayer. 

Information Input: At this stage consumer receive necessary information for decision making from marketing and non-marketing sources. According to Prasad and Jha (2014), when a consumer does not arrive to a specific decision, activation for search of external information will occur in order to arrive to a choice. In some cases search for external information is activated when a consumer is dissonance due to less satisfaction of selected alternative. 

Information Processing: This is another important stage whereby the incoming stimuli are processed through filter in four phases which are exposure, attention, comprehension and retention (Bray, n.d).  Prasad and Jha (2014) highlights that the consumer exposed to the message, allocate space for this information, translate the stimuli and retain the message through transferring the input to long-term memory. 

Variable influencing Decision: This is the consumer decision process which consists of five stages i.e. Problem Recognition, Internal search and alternative evaluation, External search and alternative evaluation, The purchasing process and  the decision outcomes (Bary, 2008). These stages of decision making are affected by individual and environmental influences.  Engel-Kollat-Blackwell Model incorporates many items, which influence passengers decision-making on selecting LCC for example values, lifestyle, personality and culture (Prasad and Jha, 2014). This model is linked to this study as passenger has to go through the above decision process stages during selecting an airline to fly with. The items incorporated in this model may influence passengers’ selection of LCC in Tanzania. Therefore the model provides more information for understanding passengers’ decision making process.

2.3.2 Review of Air Transport Business Model
Airlines business environment is dynamic and fragile, airlines has continually adapt through developing flexible strategies relevant to their business model that can responding to the external changing environment to meet customer needs (Kahonge, 2016). Worldwide there are three main business models for air transport i.e. Full Service Network Carrier (FSNC), Low Cost Carries (LCC) and Charter Carrier (CC). The main factors differentiate them are ticket price and services offered. This study will concentrate on LCC which is the new business model to operate in Tanzania since independence.
2.3.2.1 Full Service Network Carrier (FSNC)
This is old type of air transport business model started since introduction of commercial passengers’ aircraft. It was developed very early in the aviation history and has been used by national flag carriers (Alderighi et al., 2005). The development of FSNC was due to, among others, meet legal requirements, as before 2000s air transport regulations restricted transport of passengers from country of origin to another country unless using national Carrier (ICAO, 2013).  FSNC focuses on providing a wide-range of services both pre-flight and on-board for different classes and connecting flights (German Aerospace Center, 2008). The configuration of all destinations are linked to the main airport knows as Hub. This kind of configuration is also known as hub-and-spoke (HS) network configuration. According to Button & Stough, (2000) a hub is an airport where high percentage of flights operates by an airlines as part of radio network.

Despite of being an old business model, HS network configuration has some drawbacks that can increase costs. According to Lordan (2014) operations in hubs can have a strong temporal high density traffic which can result into delays and increase turnaround time of aircraft which will raise airlines unit cost and reduce service quality. The author also highlights that connection of non-hub cities must pass through the hub which increase travel time, cost and fuel consumption. These drawbacks were taken as opportunities/gaps, which among others, resulted into inversion of LCCs.

FSNC in AFRICA: FSNC in Africa has passed through different phases to reach the current status. In 2000 head of African states adopted Yamoussoukro Decision to eliminate non-physical barriers and restriction such as granting of 5th Freedom Traffic Right (ICAO, 2003).   The 5th freedom traffic right is the right to carry passengers from one's own country to a second country and from that country to a third country (and so on) and traffic regulation. Adoption of the decision lowered tariffs, in some cases more than 30%, which increased air traffic and aircraft movement. The increase of movement of aircrafts has increased movement of people and goods, and enhances competition among airline companies which helped to improve quality of services. Lastly the decision has attracted private sector to participate in airlines business through capital investment and establishment of new airlines (ICAO, 2003)

2.3.2.2 Low Cost Carrier (LCCs)
This is another popular air transport model in the world; it was inverted in 1970’s by Southwest airlines in the United States of America and later spread into other continents like Europe, Asia and Africa. The successful pioneer LCCs in Europe is Ryanair, while in Africa the first LCC is Kulula.com that stated operation in 2001 (Kahonge, 2016). In Tanzania the pioneer of LCC is Fastjet which started its operation in 2012. 

The business model of low cost carrier is built up on two key words, “efficiency” and “effectiveness”, this differentiate LCCs from FSNCs business model (German Aerospace center 2008). Therefore the success of LCCs relies on high productivity which is achieved through maximum utilization of resources. In order to achieve this utilization, LCCs rely on high frequency and high occupancy levels, or so-called load factors expressed as the number of revenue passenger miles (RPMs). Hence the higher the load factor, the more efficiently an LCC’s assets are utilized (Schlumberger and Nora, 2014). 

Since the introduction of LCCs in the world, the airlines widen the horizons of flying from air transport being special for superior people such as businessmen and celebrities to make affordable by the public. However this was achieved by lowering price as result of reducing some pre-flight and on-board services that are currently provided by FSNC. As today in Tanzania flying has become more accessible to people of different economic level. With this entire success LCCs revenue model is more complex, the fare (and other products) is broken down to what passengers are willing to pay for. As a result high load factor and high aircraft utilization eventually revenue maximization (Kahonge, 2016).   Another technique this model uses is building their networks around underutilized airports with low congestion and relative low airport charges, which allows airlines to optimize their operations and minimize costs (Schlumberger and Nora, 2014). For instance in  Europe and Asia this has been achieved through using secondary airports, using low cost facilities, in some airports have built low cost terminal e.g. Kuala Lumpar International Airport.

LCC in Africa: The LCC was launched in Africa for the first time in 2001 by Kalula.com airline. The LCCs initiatives in Africa was likely facilitated by adoption of  Yamoussoukro Decision by African head of states which created a conducive environment for private sector to engage in air transport sector. Since that time the growth of LCCs has been very slow in most of African countries compared to other continents. In 2013 LCCs represented 9% of the total annual seats carried in Africa while in south Asia was 36% and Europe was 35% (Figure 1).  However, in South Africa LCC accounts for 50% of domestic seat capacity (Kahonge, 2016) while in Tanzania accounted for 39% of domestic scheduled seat capacity (TAA, 2015). The slow growth of LCC in Africa has mainly been caused by poor governance and policies. According to Kahonge (2016) air transport in the continent is expensive, infrastructure is inadequate; taxes, fees, landing and navigation charges are high, market access is still not full open. Also nonphysical barriers such as visa requirements limit movement of people and goods.  This also supported by Schlumberger and Nora (2014) who emphasized that lack of good governance at national level, but also on an airport and airline level has hampered considerably the growth of air services in developing countries like in Africa. 


Figure 2.2: 2013 LCC Market Share Measured by Annual Seats 
Source: Boeing Current Market Outlook 2014-2033

2.3.2.3 Characteristics of LCCs
Low Cost Carriers relies on simplified business model characterized by various elements, ranging from focus on passengers to no frills.
Point-to-Point: Kynes (2009) highlights that LCCs network is developed from one or more bases (airports) from which the flight starts operating routes to the main destinations. Usually the destinations are within the continent, no connection is provided at the airport bases (which act as aircraft maintenance and logistic base). 

Utilize Secondary Airports: Secondary airports are most preferred, because they are less expensive in terms of landing fee and handling fee. More important such airports, they experience low congestions compared to the larger ones (Kynes, 2009). However in Tanzania the big airport i.e. the Julius Nyerere International Airport is not congested in terms of traffic, as a result LCCs has been using it as a base. In some countries local authorities reduces (if airport is owned by local authority) or are will to reduce airport fee and provide support such tax exemption when LCCs starts new connection as they recognize LCCs as a potential driver for social and economic developments (Keynes, 2009).

Single Fleet: LCCs operate single fleet aircraft, the fleet composition is medium size because they operates only on short-or-medium haul routes (Vidovic et al, n.d). This reduces the operation costs including crews training, fuel, maintenance costs and increase efficiency utilization of staff. Also it reduces the amount of ground support. Schlumberger and Nora (2014) highlights that most common aircraft types used by LCCs in the world is Boeing 737 and Airbus 320, which accommodates, in single class 110 passenger in low-density and 220 in high-density configurations. However some exceptional exist, for instance Jet Blue and Fastjet (Tanzania)  have established two type model with a fleet of slight small aircraft e.g. Embraer E-190 to serve short distance (Schlumberger and Nora, 2014).
Maximum Aircraft Utilization: Since the carrier does have connectivity and uses secondary airports, most of the time the aircraft is in the air, overage more hours than FSNC (Chowdhury, 2007).  Moreover the configuration of aircraft is single class, this enable high-density seating and fewer toilets; hence more passengers can board which reduces the unit costs.  No seat selection unless extra charge is paid. This free seat plan encourages passengers to board quickly to get the best position, which reduces boarding time (Lin, n.d).

No Frills Services: LCC provides basic services and necessities. According to Keynes (2009) this model of business do not offer lounge services at the airport, no in-flight services, no seat selection (unless by extra charge) and usually do not have frequent flyer program. Usually restrictions are removed to make the ticket non-refundable and cannot be rebooked with other airlines (no network). Actually, this could be one of the sources for passengers’ complaints in relation to LCCs in Tanzania

 Use of Electronics Tickets: All tickets are electronic, sales system, internet and telephone sales centres are main distribution system. Keynes (2009) highlights that passengers when purchase tickets, receives an email or message containing confirmation number. Lastly LCCs does not intermediate sales with travel agents. This reduces substantially sales costs.

Charge for Ancillary Services: No service on-board that is provided for free, passengers have to purchase for in-flight beverage and food (Vidovic et al, n.d). LCCs also charge for (excess) luggage, usually one hand bag (maximum 10kg) is allowed as hand luggage (Lin, n.d). This is another important source of revenue for LCCs. It is important to note that not every low-cost airline implement all these elements. However all LCCs in the world have in common a similar strategy of cost reduction, fast check-in and quick turn-around at airports (Lin, n.d). Thus are the important factors that differentiate LCCs from FSNCs. 

2.4 Empirical Analysis of Relevant Studies
2.4.1 Low Cost Carrier Selection
A number of studies in the world have been carried-out in relation to consumer choice of Low Cost Carrier. However, in Tanzania this is going to be among of the few study examining the choice of Low Cost Carrier against traditional Full Service Network Carrier, which will bridge the existing gap of knowledge in aviation industry.

2.4.1.1 Studies in World
In developed countries several studies on airline selection (LCCs and FSNC) have been conducted. According to O'Connell & Williams (2005) a study examining cross-cultural perceptions for four airlines i.e. Ryanair, AirAsia, Malaysia Airlines and Aer Lingus was conducted. The methodology used was a survey method for both LCCs and FSNC passengers. Variables were price, attitude and service quality Findings from that study showed that 65% of respondents choose LCCs  due to Low Price; surprising 65% of LCCs passengers did not check the cost of the ticket. This suggests that choice of LCCs in Ireland and Malaysia is more than low price.
Huang (2009) conducted a study in Taiwan, on the effect of airline service quality on passengers’ behavioural intentions using SERVQUAL scores. The variables in this research were service quality, service value, satisfaction and behavioural intention. Survey design method was used; data was collected using questionnaire through face-to-face interview. The author concluded that responsiveness is important aspect of service quality for airline selection by passengers. Zhang (2011) conducted another study in China examining expectation of Chinese from domestic airlines. Variables were safety, on-time performance, baggage handling, fleet size, frequency flyer program and on-board meal. Survey method was used and data was collected using questionnaire. 

The author found that on-time operation and accurate baggage handling were important factors for quality of service. This study revealed that most of business people on-time performance was important service quality aspect. The situation can be different from one country to another. In the study that was conducted in the US to establish if LCCs passengers are less likely to complain about service. Wittman (2014) found that low price for Low Cost Airlines may lower service quality expectations.  The variables of this study were complaints, service quality and expectation. Service quality is an important aspect for airline selection by passengers. Based on the nature of airline models quality of service for FSNCs is different from that of LCCs.

2.4.2 Studies in African Countries
Diggines (2010) conducted a study in South Africa, Cape Town and Johannesburg international airports, examining reasons for passengers whether to prefer LCCs or FSNC. Survey method using structured questionnaire was used, the data were collected from passengers at the above airports. Variables in this study were price, safety and service quality. The author found that passenger travelling with Full Service Network Carrier, quality and safety were more important issues than fare. On the other hand passenger travelling with LCCs, transport fare was an important issue than safety. The study also found that LCC passengers were highly price sensitive and would readily switch to FSNC should the full-service carrier offer a lower fare. Moreover Passengers on FSNC are significantly less price sensitive, with a majority chose not to switch to a LCC, even if the full-service carrier increased their fare by as much as 30%. 

Another study was conducted in South Africa to assess the determinants of selection of full-service airlines and low-cost carriers. Structured questionnaire was used to collected data from passengers. Key variables were service expectation, service perception, service value, passenger satisfaction and airline image. Fourie and Lubbe (2006) found that for South African passengers, flight frequency was important factor of Full Service Network Airlines as well as Low Cost airlines. Interesting finding was on price, unlike studies conducted in other countries, in this study there was no significant difference of the influence of the price in selecting an LCC or full-service airline. 

In Nigeria a similar study was conducted in 2009 to assess the determinants of airline choice-making; key variables were safety, service quality (reliability, comfort, frequency, on-board services, crew behaviour) and fare. A survey method was used to collect data from passengers; questionnaires were administered to departing passengers. Ukpere et al (2011) found that Safety and on-board services were important factors for airlines choice making in Nigeria.

2.5 Research Gap Identified
According to the study which was conducted by O'Connell & Williams in 2005 in Ireland and Malaysia, 65% of respondents’ choice of LCC was due to low price, however 65% of respondents did not consider the cost of ticket. This indicates that selection of airlines business model is more than price. In Tanzania since the launch of Fastjet operations in various airports I have not came across a study or paper assessing the actors influencing passengers’ decision on selection of low cost carrier. 

Therefore it is not well known, what are the issues passengers in Tanzania consider to be most important for choosing low cost carrier, as a result Fastjet cannot well prioritize based on passengers preferences. This creates a knowledge gap to airlines companies, decision and policy makers to make informed decision based on passengers’ priority of the factors they consider being most important in selecting an airline to fly with. This study bridges this existing gap of knowledge in the country which will contribute to improvement of LCC services and growth of aviation industry in Tanzania. Moreover the study contributes to literature by assessing the key drivers for passengers’ selection of Fastjet in Tanzania.

2.6 Conceptual Framework
From the literature review above the conceptual framework has been developed. The framework is based on the four important elements (Figure 2.1) that influence passenger decision on selection of airline, which are Price, Safety, Convenience Schedule and Service Quality. These factors have been considered in the framework because they affect passenger’s perception regarding services offered by airline. In this conceptual framework, independent variables are price, safety, convenient schedule and service quality. Choice intention is the intermediate variable while choice of airlines is the dependent variable.


Figure 2.3: Conceptual Framework for Airline Choice by Passenger 
Source: modified from Buaphiban, (2015)


Passenger decision to select a certain airlines business model depends on many factors. According to Lantos (2010) passenger decision process show that, prior making choice, airlines is assessed based on its characteristics and how well meets the passenger’s needs. What are specific characteristics of airlines that influence passenger’s decision and how can be measured, this remain an important question to be answer for an airline to convince passengers (Buaphiban, 2015). From the conceptual framework airline characteristics that can influence passengers’ choice include service quality, price, safety, convenient schedule. 

2.6.1 Price
Price is an important factor for influencing choice decision of airline. This is supported by Dolnicar et al (2008) who conducted study in Europe and found that price was one of the most important factors in airline choice.  Price is especially most important for leisure and business travellers (Sokolovskyy, 2012). Most of the studies on passengers’ choice, in one way or the other found that price is among of the important aspects that can influence airlines selection decision. The study conducted by O'Connell & Williams (2005) in Ireland and Malaysia established that reduction of fair by 30% for FSNC would attract about 45% of LCCs’ passengers to switch to FSNC. Therefore low price is associated with low expectation of service quality which can be easily met (Buaphiban, 2015). Therefore price is an important factor for passengers’ airline choice; however price alone is not enough as there are other factors that are also important.  

2.6.2 Safety 
Services reliability refers to safety of the airlines and meeting/convenient travelling schedule. Air transport is always regarded as time sensitive with highest safety considerations. In most of the studies that was conducted in relation to airline choice, safety has been extremely important factor (Sokolovskyy, 2012). This is also supported by Jou et al (2008) who conducted study in the Chinese market; from this study safety was one of the important factors for selection of airlines.  However, for LCCs passengers in Tanzania they can have different priority with regard to airline safety. This study is going to establish the role of safety in selection of airline in Tanzania.  

2.6.3 Convenience Schedule
According   to Proussaloglou and Koppelman (1995) most of the studies found that convenient schedule is important factor for selection of airlines. Non-stop schedule are more preferred for less frequent flyer. Atalık and Özel (2007) indicate that the study of Turkish airline at Sabiha Gökcen International Airport in Turkey, found that schedule convenience was one of the important factor.

2.6.4 Quality of Service 
Quality of service is another important factor for influencing consumer’s decision on product selection.  The same condition applies to passengers when selecting airline. However for airlines service quality is broad, that includes the following:













Determine airline service quality is an important exercise but complex process. According to Cunningham (2002) monitoring and management of service quality is the very important aspect for survival of any airline. It is important to note that service quality perception varies between passengers of difference classes and within the same class depending on different factors. Service quality can be measured by using various instruments. One of the instruments is SERVQUAL. According to Mburu (2009) the customer’s assessment of overall service quality is determined by the degree and direction of the gap between their expectations and perceptions of actual performance levels, that’s how SERVQUAL works. Mburu (2009) showed that SERVQUAL can be used to assess customers on overall service quality by determining the degree and direction of the gap between their expectations and perceptions of actual performance levels. The model has five dimensions used to measure service quality i.e. tangibles, reliability, responsiveness, assurance and empathy (Zeithaml et al, 1996).

2.6.5 Choice Intention
Choice intention is intermediate variable which affects choice of airline. Despite the fact there are other factors that may intervene and influence choice of airline, still strong relationship exist between the two variables i.e. choice intention and choice of airlines (Buaphiban, 2015). This variable contains a set of alternatives considered immediately by the passenger prior choice of airline (Bian, 2006).
2.7 Chapter Summary






This chapter present the methodology that was used in this study. The chapter covers research area and population, sampling design and procedures, method of data collection (primary and secondary data), and data processing and analysis.

3.2 Research Strategies
There are basically five research strategies i.e. the experimental strategy, the quasi experimental strategy, the non-experimental strategy, the correlational strategy and the descriptive strategy. This research was descriptive in nature; quantitative research method was used because the method enabled the researcher to obtain data from larger sample of passengers using Mwanza airport. Buaphiban, (2015, pg 59) showed that a quantitative research method allows for generalization of the findings to other airports in Tanzania. Questionnaire which consists of closed and some open ended questions was used to collect the data from aircraft passengers.

3.2.1 Strategy for Determining Choice Factors
Various strategies have been used to gather data needed in determining the factor which influences passengers’ choice of Fastjet in Tanzania. The main strategies that have been used in many studies are qualitative, quantitative and mixed approach. Sokolovskyy (2012, pg 27) used survey research design to determine factors impact students choice between LCC Vs FNSC. Through this approach the author was able to come-up with number of factors affecting student’s choice decision on airline business model. This approach is also supported by Nagar (2013, pg 69) where survey questionnaire was used in a study conducted in India to determine perception of passengers on the above two airlines business models. In addition, survey question was used in the study conducted in Portugal to explore the prospect of operating LCC and the FSNC out of the same main airport terminal, from a service quality point of view (Menon, 2013 pg 2). 

In the study that was conducted in Kenya to assess passengers’ perceptions on Low Cost and Full Service Network Airlines, cross-sectional survey was used to determine the views of passengers flying in the two airlines business model (Mburu, 2009 pg 24). Yeoh and Chan (2011) used semi-structured interview to establish key attributes of LCC that lead to customer satisfaction in Malaysia. This study used survey method for collection of data to establish factor influencing passengers’ decision on choice of LCC.

3.3 Research Area and Survey Population
This study was conducted at Mwanza airport in Tanzania. Initially the researcher planned to study at least two airports i.e. domestic and international airport, however the Tanzania airports authority granted access permission to Mwanza airport only. Mwanza airport is the region airport where Fastjet has many flight frequencies per day than any other domestic airport; as a result many LCC passengers can be accessed in a day. The target population was departing passengers using either LCC (Fastjet) or FSNC (Precision Air and/or Air Tanzania Limited) but not Charter Carrier. Departing passengers was appropriate for the survey because they have more time for interview or discussion compared to arriving passengers. Both male and female passengers participated in the study.
3.4 Sampling Design and Procedures
Regarding sampling of respondents, systematic random sampling method was used to select passenger at the airport. This method was used in order to avoid bias and to get representative sample based on the nature of the study population. The first respondent was selected using simple random sampling and every fourth passenger was asked for interview. This interval was obtained by dividing the population of study to the sample size i.e. 370/100 = 3.7  4 Respondents were selected at public concourse before check-in especially for the one who arrives ahead of check-in time. Also were selected in the departure lounge; at this point passengers were completed check-in process and more relaxed waiting to board. 

3.4.1 Sample Size
In any research it is important to determine adequate sample size for having desired level of statistical significance. The size of the sample to be included in study depends of many factors. Some of the factors include how accurate the research needs to be; standard deviation in the population and what level of confidence you need to have in the data. In this study 95% confidence interval was used with acceptable error of less 5% and standard deviation of 0.5. The sample size was calculated based on Cochran’s sample size formula.
 	
Where t = value of selected alpha level of 0.25 in each tail = 1.96
	Where (p)(q) = estimate of variance = 0.5
	d = acceptable margin of error for proportion being estimated = 0.05 
	n0 =       
n0 = 384.14

The population (lowest number per day), at Mwanza airport per day is about 370 passengers (TAA 2015). Therefore for this population, the required sample size was supposed to be 384. According to Bartlett (2001) when the sample size is more than 5% of the population then Cochran’s (1977) correction formula should be used to calculate the final sample size. 
n1 =     
	
Where 
	n1 = required return sample size because sample > 5% of population
	n0 = required return sample size according to Cochran’s formula= 384




Form this formula the estimated sample is 188 for population of 370 passengers per day. Westland (2010) used a standard priori techniques he estimated of about 50% of the established sample size to be suitable. Therefore sample of 118 passengers was used in this study. This size of the sample was adequate to draw a conclusion about this study, as it is also supported by Cooper and Schindler, (2003) who proposed that a sample of at least 30 respondents must exist for generalization to take place.

3.5 Variables and Measurement Procedures
Primary and secondary data were collected for the researcher to be able to draw conclusion. Primary data was obtained from respondents through survey using questionnaire. Secondary data were collected from secondary sources through literature review.  The following variables: Price, Safety, Convenience Schedule, and Service Quality were used to collect data for this study.  Interview using structures questionnaire was used for collection of primary data from passengers.  Interview using questionnaire is more appropriate for this study due to the nature of respondents as they can be quickly accessed for a short duration while waiting for boarding a plane.

3.6 Method of Data Collection
Survey method was used for collection of data from passengers at Mwanza airport.  Both quantitative and qualitative data on factor influencing passengers towards selection of Airlines, from primary and secondary sources were collected.

3.6.1 Primary Data
Primary data from passengers were gathered through one-on-one interview. The interview was based on structured questionnaire containing both closed and open ended questions. Single focus group discussion was also conducted. The questionnaire in both Swahili and English language, were distributed to randomly selected passengers. The researcher was assisted by two enumerators. Self-administered questionnaire was considered to be appropriate for this study; because the questionnaire were prepared using simple language in such a way can be understood by non-technical people. 

The questionnaire was in both English and Swahili language, therefore there was no any expected barrier for understanding the questions. Every fourth passenger after the last security check was asked to participate in the study by filling the questionnaire. Objective of the survey was explained to selected passengers and contacts of the author were provided; opportunity to ask question was also provided. Passengers who agreed were given either Swahili or English printed questionnaire, however for those who declined were thanked and next passenger was selected. Passengers who seemed to be in hurry to catch the flight and those needs assistance (because of medical condition) were not approached instead the next passenger was approached. 

The author asked respondents to answer all questions; for questionnaires that were not 75% completed (section 2 and 3) were not considered for the study and it was an indication that the respondent was not willing to participate. The survey was conducted for one week in May 2017 and a total of 126 questionnaires were collected from the respondents. Due to the elimination of incomplete questionnaires, the sample was reduced to 118 respondents, which is higher for about 18% than the target sample size. Hence the response rate from passengers was about 93%.

3.6.1.1 Pre-Test of Questionnaire
The questionnaire was prepared based on variables presented in the theoretical framework. This instrument was tested for reliability and validity before used for data collection. Pilot test was conducted to ten domestic passengers at Julius Nyerere International airport and ten airport staff. They were asked to fill the questionnaire and mark (with asterisk) any question which is not clear. The findings from pre-test resulted into adding two criteria regarding selection of LCC which are short flying time, and safety and changing some of the wordings of the questions.

3.6.2 Secondary Data
Secondary data from various sources were collected. Review of relevant documents, records and publications from local and international organizations/institutes such as ICAO, ACI, IATA, University, and Airports were conducted to obtain all needed secondary data. Reports, articles and other sources were also used for collection of secondary data.

3.7 Data Processing and Analysis





4.0 RESULTS AND DISCUSSION
4.1 Respondents Characteristics
4.1.1 Sex
Basic information for respondents was collected during the survey. Basic demographic characteristics collected were sex and age. Most of the respondents participated in the survey were male. Out of 116 respondents participated in the survey 62% were male and 36% were female while 3% respondents did not disclose their sex (Figure 4.1). Therefore sex of the respondents was imbalanced which is different from Tanzania Sex ratio i.e. 95 males for every 100 female (URT, 2014). However, a similar study which was conducted in Malaysia showed balance in sex, whereby men were 55 and female 55 (Ariffin et al, 2010). This can be an indication that most men prefer to travel by LCC than female in Tanzania.  
Figure 4.1: Sex of Respondents
Source: Research Data (2017)
4.1.2 Age
Age is another demographic characteristic of respondents that was considered in this study. The results of this study revealed that 34% of passengers who travel with LCC (Fastjet) in Tanzania are in the age group of 25-34 years, while age group of 35-44 and 45-54 years were 22% and 17% respectively. Youth (18-24 years old) formed 13% and old people (above 55 years) were 12%. Similar distribution was found by the study conducted in Thailand whereby respondents aged 21-30 and 31-40 constituted 32% and 19% of the sample respectively (Buaphiban, 2015). Also O’Connell and Williams (2005) found that Low cost carrier attracted a high number of young people about 47% of passengers surveyed for Air Asia were under 24 years. From these results it is clear that LCC in Tanzania is airline business model used by all age groups mostly being middle age group i.e. 25 – 44 years (Figure 4.2) 

Figure 4.2: Age of the Respondents
Source: Research Data (2017)
4.1.3 Education Level
Education is an important factor in making decision with regard to airline business model selection. Majority of respondents participated in the survey were educated; 77% of the respondents had attained college/university education, 19% had secondary school education and 3% with basic education i.e. primary school (Figure 4.3). The high number of respondents with tertiary education can be attributed by the nature of air transport in Tanzania i.e. high cost and airports are located in urban areas (AfDB, 2013) which favour most of the elites. 


Figure 4.3: Education Level
Source: Research Data (2017)


4.1.4 Occupation and Nationality
Most of the respondents were private company employee which formed 41.5% of the sample followed by public servant (government employee) 16.1%. Business person was another important group of respondents which was 12.7%, while unemployed respondents were 3.4% of the sample and students were 9.3% (Table 4.1). The relative high number of students and private company employee may be due to the nature of Fastjet being a budget aircraft. The low government employees using LCC may be attributed by the conditions such as cancellation policy of Fastjet, whereby all Fastjet tickets are non-refundable (Fastjet, 2016). Respondents were also asked regarding the nationality, most of them were Tanzanian. 86% of the sample was Tanzanian while foreigners constituted 14%.















Respondents had different travel frequency. This research revealed that most of the respondents (40.7%) fly more than 5 times in a year, while respondents who fly 2-3 times in a year were 34.7%. Infrequent flyer i.e. first time and those who fly once per year both were 23.8% of the sample (Table 4.2). This indicates that LCC in Tanzania has attracted more people who previous were using road and other means of transport to switch to air transport. This is supported by Traffic Statics report of 2015 from TAA whereby number of passengers at Mwanza airport has increased from 392,298 in 2012 to 444,215 in 2015 (TAA, 20015). Also results in table 4.1 support this argument as about 20% of respondents were student, farmer and unemployed. Therefore, the LCC in Tanzania has contributed in making air transport as a mean of transport for everyone regardless of the occupation and status.   

Table 4.2: Frequency of Flying per Year
	Frequency	Percent	Valid Percent	Cumulative Percent
Valid	First time to fly	12	10.2	10.3	10.3
	Once	16	13.6	13.7	23.9
	2-3 times	41	34.7	35.0	59.0




Source: Research Data (2017)

Most of the respondents participated in the survey, they usually fly to Dar es Salaam (66%) as the last destination, 25% uses LCC to fly to other regions and 7% fly to overseas as a last destination. Therefore most of passengers in Tanzania fly with LCC for domestic destinations where other full service network airlines operate. Buaphiban (2015) found that 83% of respondents using LCC in Thailand were domestic travellers. One of the reasons of this is lack of connectivity or network of LCC which hinder passengers who needs connection to use this business model. Therefore for LCC business in Tanzania to prosper more attention should be on domestic passengers.
4.2.2 Method of Purchasing the Ticket and Time
One of the characteristics of LCC is to use electronic tickets. However, the study found that 36% of respondents purchased their ticket through the agent and only 28% purchased online. Mburu (2009) conducted similar study in Kenya found 50% of the respondents fly with LCC (fly 540) booked the ticket online, while Buaphiban (2015) found that 75.9% of LCC respondents in Thailand bought tickets online. 

According to Keynes (2009) one of the characteristics of LCC is to minimize reservation costs whereby all tickets are electronic and sales system is implemented via internet or telephone centers. This reduces the costs on travel ticket which is fundamental for sustainability of LCC. The above result is indication that the methods used by Fastjet in Tanzania for selling the tickets increases the costs of air ticket if you compare with LCC in other countries. One of the reasons of using travel agents and other non-electronic methods could be inadequate coverage of internet services and lack of awareness of the public on using internet to perform different transactions.

Further analysis indicates that most of respondents (30 out of 89 respondents) with tertiary education were able to purchase their ticket online through the website. Only 3 out of 27 (Table 4.3) respondents with secondary and primary school education (who answered this question) were able to purchase the ticket online, majority (14 respondents) of this group of respondents purchased ticket through travel agent. Booking ticket online reduces ticket cost.  Therefore, awareness to citizen on booking ticket online and integrating various ticket distribution methods in Tanzania is crucial for sustainability of LCC operations.
Table 4.3: Method of Purchasing Air Ticket
	Education Level	Total
	Primary School	Secondary School	College/University	





Source: Research Data (2017)

Most of the respondents (34%) made reservation for their trip 1-4 days before the travel day, 25% reserve their tickets 5 – 10 days ahead of the travel day. Only 10% of the sample booked more than 30 days before the travel day (Figure 4.4).

Figure 4.4: Time when Advance Booking was Made
Source: Research Data (2017)


Surprising frequent flyer passengers (more than 5 times per year) are the one leading of purchasing ticket at last minute. 18 out of 47 frequent flyers (who responded to this question) equal to 38% booked the ticket 1-4 day before travelling. However 29 out of 47 frequent flyers are government and private company employees (Table 4.4). This is an indication the tickets for their trip was purchased  by the employer either directly or through contracted travel agent, of which the activities to be performed by the travelling staff is usually given high weight than travelling costs. 

Table 4.4: Occupation Vs Frequency of Flying per Year
	Frequency of flying per year	Total









Source: Research Data (2017)

Therefore booking in advance may not be a priority for this group of respondent. In addition, young (18-34 years) and Middle (35-44) age respondents had high frequency of booking tickets in advance more than 30 days before the trip, while for respondents aged 45 years and above only 1 reported to purchase the ticket 30 days ahead (Annex 2). One of the reasons is that young and middle age are more concern with saving compared to aged people above 45 years who can be more concerned with value of the trip.

4.2.3 Knowledge Regarding Presence of LCC in Tanzania
This was another important topic to determine knowledge of people regarding the operations of low cost airlines i.e. Fastjet in Tanzania. Generally majority of respondents (73%) were aware on the presence of LCC (Table 4.5). However, among of the respondents who were aware with the operations of LCC in Tanzania, only 88% were able to mention Fastjet as LCC operating in Tanzania. The remaining 12% considered Precision Air, Air Tanzania and Auric Air (which are Full service network airlines) as LCC (Annex 2). This high knowledge may have been attributed by the advertisements that were made during launching of Fastjet operations in Tanzania and for every new route. More work still need to be done by the airline and relevant authority to raise awareness of citizens regarding LCC operations in the country. All who said there is no LCC in the country had similar reason which is travel costs. They reported that the price of air ticket for all airlines is high and there is no substantial difference among airlines.  








Source: Research Data (2017)

4.2.4 Attributes for Using LCC
Important aspect of this research was to establish the main reason why each respondent had selected low cost airline. Respondents were asked the attribute that made them to travel with LCC instead of other airline business models. The result shows that about 46% chose to travel with Fastjet because of price followed by relative short flying time which was18% (Table 4.6). These results are consisted with O’Connell and Williams (2005) who described that faire was most important factor for passenger to fly with low coast airline.













Source: Research Data (2017)

Price was more important for respondents who booked ticket two weeks ahead of the trip. 9 out of 12 (75%) respondents who booked ticket 16-20 days before travel date and 6 out of 7 (86%) of respondents who booked ticket 21-30 days before travel date considered price to be the most important factor for selection of LCC. Only 13 out of 35 (37%) respondents who booked the flight 1-4 days considered price as influential factor for selection of Fastjet. This result indicates that in order for the passenger to enjoy low cost fare of Fastjet, are required to book the flight at least two weeks ahead. 

Respondents employed by Private Company (25%) and students (20%) highly considered relative short flying time to be important attribute for selection of Fastjet compared to respondents from other occupations. Surprising only 16% of respondents identified to be business person considered short flying time to be important attribute (Appendix 3). It is likely those identified themselves to be business person are just entrepreneur running small scale businesses.

4.2.5 Likelihood of Flying with LCC in Future
The findings showed that most of the respondents travel with Fastjet for official work (35%) and vocation/leisure (30%). O’Connell and Williams (2005) found similar results whereby Ryanair and Air Asia attracted more leisure traffic. Passengers who travelled for business purpose accounted for 20% of the surveyed sample. A cross tabulation of likelihood of flying in future with LCC and the main purpose of flying with LCC revealed that passengers are likely to fly in future with Fastjet for business, official work and leisure purposes. 


Figure 4.5: Reason for Flying with Fastjet in Future
Source: Research Data (2017)

When respondents asked why they are likely to fly with Fastjet in future, about 57% suggested price to be main reason and 22% considered short flying time as important reason for flying with the airline (Figure 4.5). Diggines (2015) who conducted a similar study in South Africa found that price was most important factor for low cost-carrier passenger. Based on this finding it is clear that in Tanzania passengers prefer LCC, mainly, due to low price. Maintaining low price for Fastjet is a key for sustainable operations. Maintaining the current fleet (jet engine plane) which uses short flying time as compared to propeller driven aircraft is another important factor for attracting more customers to use LCC.

4.2.6 Safety Consideration
 Safety of airlines is something based on the historical trend and experience of passenger regarding a particular airline. Respondents were also asked if they consider safety of the airlines before booking. The results show that 93.5% of the respondents answered this question, usually consider safety of the airline before making decision for booking a flight (table 4.7).








Source: Research Data (2017)

4.2.7 LCC Service Quality Satisfaction
Service quality (pre-and in-flight) is an important aspect in airlines business. The results shows most of the respondents (55%) were satisfied with the quality of services provided by Fastjet. However, substantial numbers of respondents (45%) were not happy with the services offered by the airline (Figure 4.6). This is an indication that there is substantial numbers of passengers using Fastjet are not satisfied with services provided. Cross tabulation of likelihood to fly with LCC in future and Service satisfaction indicates passengers who were not satisfied with service quality were not likely to fly with LCC in future. 100% of respondents who will stick to full service airlines were not satisfied with service quality. They felt that the price they pay for the ticket is not proportional to the quality of services provided. It is likely that service quality improvement may attract more passengers from full services to low cost airline.

Cross tabulation results of age against service quality satisfaction reveal that passengers with more than 65 years (100%) were not satisfied with quality of services. Middle age groups (35 -54 years) were satisfied with the services. Youth (18-24) were also not satisfied with services provided (Annex 2). Youth and old passengers have more expectations regarding the quality of services provided by the airline both pre-flight and in-flight. For youth, air transport can be considered to be a luxury means of transport and therefore raises the expectation of high service quality.

Figure 4.6: Passengers’ Satisfaction with Service Quality Provided by LCC
Source: Research Data (2017)
Respondents were asked to mention what they considered to be most important to meet in-flight service quality expectation. Meal was leading factor, 48% of respondents considered meal to be the most important factor to meet in-flight service quality; followed by seat comfort (23%) and seat arrangement/space (20%). It is a bit surprising with high consideration of meal because most of the domestic trips with Fastjet take about one hour or less. 

Also respondents were given an opportunity to identify the most important aspect to meet pre-flight service quality expectation. On-time performance was most important factor by 54%, check-in services was the second one with 27% (Table 4.7). Service reliability was most important to passenger which can be due to the repeated cancellation of flight by Fastjet that happened few months ago. According to O’Connell and Williams (2005) service reliability was important factor for passengers using full services carrier in Malaysia. Consideration of on-time performance to be the most important pre-service quality can mean passengers want to see the two airlines model are coming close (blending the two models).










Source: Research Data (2017)




5.0 CONCLUSIONS AND RECOMMENDATIONS
5.1 Conclusions
This research was conducted to assess the factors that influence passengers on selection of low cost carrier in Tanzania. Low cost carries provides strong substitutes to the full service carrier, which has attracted many customers and changed the perception of low income citizens regarding air transport. The study identified various factors which are considered to be important by passengers for the selection of low cost carrier in Tanzania; these factors are price of tickets, service quality and safety. Based on the findings of this study it can be concluded that price, safety and service quality (on-time performance, short flying time, on-board snack) has influence on passengers’ selection of low cost carrier in Tanzania. However, convenient travel schedule was found not to be an important factor that influences passenger’s selection of Fastjet in Tanzania. 

 5.1.1 Price
Price is the important attribute influencing passengers’ decision toward selection of low cost carrier. However, Fastjet passengers are not driven, solely, by price as suggested by some economic models, other factors such as on-time performance, short flying time and safety plays important role in selection of airline. Based on this it is clear that any airline relying on price to compete with others, the results show that it will not be sustainable as other factors such as on-time performance, short-flying time, provision of snacks and safety have become predominant factors in Tanzania.
5.1.2 Service Quality
Generally passengers surveyed considered services (both pre-flight and in-flight) offered by Fastjet in Tanzania to be of reasonable quality. Based on the findings it can be concluded that service provided by LCC are of moderate quality and about half of the passengers are satisfied. Passengers consider provision of snack as the most important aspect to meet their in-flight service quality expectation. Regarding pre-flight service quality passengers considered on-time performance (service reliability) as the most important attribute. For any LCC to succeed in Tanzania paying more attention on service reliability is a key.

5.1.3 Safety
Safety is a very important aspect for sustainability of air transport globally. Airport Council International (ACI) considers Safety to be the number one priority of airports, aviation community and the travelling public (ACI, n.d). The findings of this research were consistent with this position of ACI with regard to safety. Low cost airline passengers in Tanzania consider safety as important factor when choosing an airline. Enhancement of safety for operations of aircrafts is important factor for maintaining existing passengers and attraction of new passengers for any airline business model.

5.2. Recommendation
5.2.1 Recommendation for Policy and Practice
Price: LCC business model is based on low cost, unfortunately in Tanzania incidents of passengers complaining regarding paying high tickets price which does not match with services provided have been reported in various media. Taking into account growing competition from full services network airlines particularly Air Tanzania, therefore, price alone cannot be the main strength for Fastjet to survive in Tanzania business market in long run. In the future business value can be stronger than price; hence airlines should focus on quality and provide services that are more memorable (Manivasugen and Nova, 2013)

In addition, to meet passengers’ service quality demand, Fastjet can add options for a number of frills to make passengers see the value of money. In countries where LCC is at maturity stage, the model has evolved to the extent some low-cost carriers have added the option of a number of frills like classes of services, multiple fares etc in order to generate satisfaction. Vast majority of LCCs are evolving into this new hybrid model (Kretschmer, C. 2008). This can increase attraction of passengers and competition in the domestic market. 

Service quality: For the LCC to meet passengers’ service quality expectation for Tanzania market more focus should be on improving meals services. Improvement can involve providing cold snack meal at affordable price by most of the passengers. Passenger can be allowed to opt for meal during booking a flight (hybrid model). Prepaid price for meal should be lower compared to current price paid on-board to allow many passengers opt for. 

This is the common practice in some countries. Kretschmer (2008) highlights that some of the LCCs in the world have started to use hybrid model, which borrows more features from full service network airline business model. Moreover, the airlines in Tanzania should increase service reliability which will ensure on-time performance. Passengers should be informed in advance when there is flight cancellation and airlines should promptly provide services required to passengers according to company policy when there is substantial delay e.g. more than three hours. 

5.2.2 Recommendation for Further Research 
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Assessment of Factor Influencing Passengers’ Choice of Low Cost Carrier, A Case of Fastjet in Tanzania
This survey is being conducted strictly for research purposes as part of a Master’s degree at Open University of Tanzania. Please note that any information you provide will be used solely for educational purposes, and is governed by strict ethics checks by the University. Your opinions are of the utmost value and highly important to this study, and I hope you can complete/answer the questions to the best of your ability. Your time and efforts are sincerely appreciated. For any question please contact Mr. J. Timanywa, +255 759 334220

Please select/tick (where applicable

SECTION 1: BASIC INFORMATION
1. Age: 	
(1) 18 – 24 	(2) 25 – 34 	(3) 35 – 44 	(4) 45 – 54 	(5) 55 – 64	(6) 65 +   [   ] 
2. Sex 
(1) Male	(2) Female					 [       ] 	

3. Education 
(1) Primary School	(2) Secondary School	(3) College/University	 [       ] 	
4. Nationality
(1) Tanzania	(2) Foreign						  [       ] 	
5. Occupation
(1) Student	(2) Government Employee	(3) Private Company employee	
(4) Business Man    (5) Farmer	(6) Freelance	(7) Unemployed          [       ] 

SECTION 2: TRAVEL EXPERIENCE
S/n	Question 	Select one/tick (where applicable)
1	How often do you with fly with LCC per year?	(1) First time to fly  (2) Once(3) 2 – 4 times(4) More than 5 times          [        ]
2	Which destination do you normally fly to?	(1) Dar es Salaam(2) Other regions(3) Overseas                             [        ]
3	How do/did you purchase your ticket?	(1) Airlines website(2) Travel agent(3) Airlines office(4) At the airport                     [        ]
4	When did you purchase your ticket? 	(1) 1-4 days before(2) 5-10 days before, (3) 11 -15 days before (4) 16-20 days before, (5) 21-30 days(6) More than 30 days?            [        ]
5	Do you know that in Tanzania we have Low Cost airline?	(1) Yes:       Which airline.............................(2) No:        Reason for saying so......................................................................................................................................
6	Why do you often fly with LCC model (depends with the answer in question 2)?	(1) Price(2) in-flight services (Seating comfort, WC, entertainment, meal, sit space/arrangement (3) Pre-flight services (check-in, baggage handling, on-time performance)(4) Convenient travel schedule(5) Safety                                   [        ]   (6) Relative Short flying time(7) Other (specify).........................................                           
7	11. if 10 above answer is price, price of which category attracts you?	(1) Ticket prices(2) Baggage overweight fees(3) In-flight shop prices  [        ]  (4) Loyalty program discounts/rewards
8	What is your main purpose of flying with LCC	(1) Business(2) Official work(3) Vocation/leisure (4) Study(5) Medical treatment               [        ] (6) Other (specify) ...........................................
9	What flight are you flying with today?	(1) LCC(2) FSNC              [        ]
10	How likely to fly with LCC (Fastjet) in future?	(1)Likely                                                                     (2) Maybe, if I knew more about it    [        ](3) Not at all, I will stick to Full service
11	If Likely above, why?	(1) Price(2) In-flight services (Seating comfort, WC, entertainment, meal, sit space/arrangement (3) Pre-flight services (check-in, baggage handling, on-time performance)(4) Convenient travel schedule(5) Safety                 [        ]   (6) Relative Short flying time   
12	If the answer is no question 12 what are your reasons for not choosing to travel by low cost airline, or for sticking with full service carriers?	(1) High price(2) Poor in-flight services(3) Poor Pre-flight services(4) Inconvenient travel schedule(5) Long flying time                      [        ]  (6) Doubt with safety




SECTION 3: SERVICE QUALITY
S/n	Question 	Select one/tick (where applicable)
1	Are you satisfied with service quality provided by a low cost airline compared to the price they offer?	(1) Yes:         Reason.......................................................                ...............................................................(2) No:    Reason ................................................................               ................................................................
2	Which aspect is most important to meet your in-flight service quality expectation?	(1) Meal (2) Seat comfort (3) Entertainment (4) seat arrangement and space   [        ]
3	Which aspect is most import to meet your pre-flight service quality expectation?	(1) Check-in(2) Baggage handling (3) On-time performance (4) Boarding/disembarking          [        ]
4	What is overall in-flight service quality	(1) Excellent(2) Good(3) Bad     (4) Worse            [        ]












ANNEX 2: TABLE OF RESULSTS
Table 1: Age Vs decision to purchase ticket in advance
	When did you purchase your ticket	Total

















Table 3: When did you purchase your ticket Vs why do you fly with LCC
	Why do you fly with LCC?	Total
	Price	In-flight services	Pre-flight services	Convenient travel schedule	Safety	Relative short flying time	Others (specify)	





	More than 30 days	6	0	1	0	0	2	0	9
Total	54	8	9	9	4	21	1	106

Table 4: Occupation Vs why do you fly with LCC?
	Why do you fly with LCC?	Total











Table 5: How likely to fly with LCC in future? Vs what is your main purpose of flying with LCC?
	What is your main purpose of flying with LCC?	Total
	Business	Official work	Vocation/Leisure	Study	Medical treatment	Other (specify)	
How likely to fly with LCC in future?	Very likely	10	14	13	0	2	2	41
	Likely	10	18	15	2	1	5	51
	Maybe, if I know more about it	2	3	4	3	1	1	14





Table 6: Age Vs satisfaction with service quality compared to the price?

































Table 9: How likely to fly with LCC in future? Vs are you satisfied with service quality provided by LCC compared to the price?
	Are you satisfied with service quality provided by LCC compared to the price?	Total
	Yes	No	
How likely to fly with LCC in future?	Very likely	29	8	37
	Likely	21	23	44
	Maybe, if I know more about it	5	8	13
	Not at all, I will stick to full service	0	5	5
Total	55	44	99




